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Circle Style: The circl i
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is the theater layout. T
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group discussion. All the students will be able to see you N__gmm

_mwmmmm

n be arranged

0
)
[ [

is great for many games,
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board and each other and you will have a large space in the
middle of the horseshoe and around the outside to monitor your
student's work, distribute handouts etc. Breaking the group into
pairs or dividing the students into 2 large groups can be easy
with this set-up. .
Boardroom Siyle: Placing rectangular tables up against
each other to create a large rectangular table and then arranging
the seats around the perimeter is called a boardroom set-up. The

H 8 8 &
i [0
\E M
B [

H 8 8 8

shape can also take the form of solid or Hollow Square. This set-

up is ideal for debates or when students need to act as one group

to make decisions and discuss content. ‘-

Fishbowl: If the group is too large to get around a U-
shaped layout or a board-room table, the "fishbowl", with
concentric circles of students, maximizes the possibilities of
discussion. Clearly this works better without tables, and it is useful
to make efforts to ensure that over several sessions, everyone has
their turn in the "inner circle".

For sessions involving small group working, it is useful to
arrange tables at which four or five students can sit, to promote
the easy formation of the small groups from the start of the session.
It avoids the disruption caused by people moving about half-way
through (although that is sometimes a useful "punctuation mark"
in the session). o ,

3. Write a short note on 1.Chalk Board 2.0.H.P
3.White board 4.Display board's 5.smart Board
6.Multimedia 7.E-classroom?

Ans. Chalk board: The chalk board or more commonly named
as black-board. This is probably the mest widely used visual
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Advantages:

%+ No chalk dust.

%+  Most of advantages of black board.

%+ Material readily available.

Limitations:

¢ Does not show motion

% Limited audience.

Magnetic chalk board: the magnetic chalk board adds
a new dimension and increased flexibility to class room
presentations. It is steel-based porcelain-surfaced chalkboard.
Both chalk drawings as well as instructional materials fitted with
magnetic holders may be used on this board. The porcelainized
surface takes chalk well, permits ready removal of pencil or crayon
marks and can be cleaned easily by using a damp cloth.

A variety of instructional materials equipped with magnetic
holders is available. Small magnets can also be purchased
separately to be glued on special items used in teaching, possibly
of movements. Three dimensional objects over the surface on the
magnetic board are valuable technique of instruction.

Smart Boards: The smart board is an interactive white
board that uses touch detection for user input in the same way as
normal PC input devices. The smart board 800 series interactive
whiteboard introduced a "Click and Scroll" feature.

Technology: The smart board interaction white board
operates as part of a system that includes the interactive white
board, a computer, a projector and white boarding software smart
meeting pro software for business.

Software: Smart note book software is included with the
smart board and allows users to compile notes, images and other
media into virtual note books which can be projected and edited
using the smart board itself.

Uses:

4+ To develop subject matter.

+ It can reach a large class.

Multimedia: Definitions and meaning: Weidong X
hang (2003) says that multimedia is a hot topic in education

I
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because it represents the latest technology and introduces into
the class room whole new ways of thinking about curriculum.
Interacting with students and even the nature of learning itself.
Nature: Multi' - Many
Media'- Methods or Techniques.

In multimedia approach, several media and techniques are
used as powerful means of communication.

Multimedia approach uses a number of media, devices,
techniques in the teaching learning process.

Education Implications:

4 Multimedia provides the students the flexibility of any

where anytime learning.

#  Multimedia can bridge language barriers since audio

is not the only means of communications.

E-Classroom: E-classroom is an online internet mediated
class room where the teacher and students are connected to share
a common work space. E-Class room is defined here as a computer
accessible on-line learning environment intended to fulfill many
of the learning facilitation roles of a physical class room.

Advantages:

. % Students can access the course material and activities
in the virtual class room at a time that is most
convenient to them.

4. Explain the characteristics of class room
environment?

Ans. Learning Friendly: A "learning friendly"
environment is "child-friendly" and "teacher-friendly." It stresses
the importance of students and teachers working together as a
learning community. It places children at the centre of learning
and encourages their active participation in learning. It also fulfils
our needs and interests as teachers. It enables us and encourages
us to give all children the best education possible.

Child-friendly schools (CFS) will look different from country
to country, district to district, and from school to school, but they
are all based on the same six principles or dimensions:

1. Rights-based, inclusive and child seeking.
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1. Write the concept, need and approaches of class
room management? I

Ans. Class Room Management Concept: managing
a class room is an integral part of the ﬁmmnE:w-_mmEEm process,
O_mmm«ooﬂ Mmanagement has a closer relation with student's
accomplishment of learning objectives (Christian 1991).
Classroom Mmanagement depends on establishing positive teacher-

oc?.um.ammm activities or by collecting information about their
previous x:oimmwm\nmlonﬁmsom based on tests,

>cwnomnrmm\ﬁmo:=3=mm of class room

of class room management.

. 1. w.mrmcmoE. modification: the basjc assumption behind
this technique s that student behaviour is the direct result of
teacher behaviour popular activities can be used tolbring about
desirable changes in the student behaviour. _

2. Student responsibility: This technique of managing

a class room advocates self-discipline among the students the

Wmﬂn:m« cmmmﬁm:am his/her student's problems and can help them
etier understand themselves and work coo ti i

teacher and thejr peers. i

3. Group activities: the teacher's responsibility here is

to give the student some group activities and create a competitive
R .
r:SnomSmR in the class. The teacher can encourage desirable
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4. Skill in maintaining student's attention: Al

effective continuously monitor their students for signs of in

attention and are sensitive to their needs. Sometimes humor should

be used to break the monotony and to create a lively environment.

2. Managing with different types of students-leader,
follower, passive? How to behave with students of
different types in class room?

Ans. Generally students in classroom are of different kinds.
Some students are sharp, some are average and some are below
par. Teacher should give training to them considering all these
things.

A. Leader: Student who is liked by more number of other

- students can be termed as leader. Zeal, confidence, creativity
and decision making are the main skills of a leader. Teacher
should encourage students who are having capable
leadership qualities.

i. Improve leadership qualities by co-circular activities.

ii.  Motivate the students.

iii. Guidance and counseling: Teacher should give
guidance to students and give counselling to students to
rectify their faults.

iv.  Improve moral values: Improve moral values and social
responsibility in students.

B. Followers:

In a classroom few students will follow either teacher or
students leader. Students are highly influenced by them.
Follow below strategies to improve followers in class room.

i. Explain Flaws: Analyse strength and weakness of
followers and improve them.

ii. Improve leadership qualities: Rather than following
group, train students to behave independently and train

. them to become leader.

iii. Improve decision taking capability: Inculcate decision
taking capability rather than following other decisions.

iv. Improve Attitude: Improve helping nature among
students.
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Acts: Factories Act-1948
Children's Act -1960
Children's Legal Act - 1986
Protection of Rights - 1995
Establishment - 1988
RTE - 2009
6. Describe the strategies to manage behavioral
problems?

Ans: Students with behavioral issues will obstruct class
room. A teacher should below strategies in order to overcome
student's behavioral issues,

Strategies to manage behavior problems;

1. Supportive: A teacher should encourage students who
are suffering with behavioral issues.

1. Teacher should behave in a manner such that students
realize their mistakes, Teacher should allow them to rectify their
mistakes. ‘

2. Teacher should not punish students for their behaviour
and explain them clearly about their-attitude ard -behavicur.

3. Importance will be given to the students who are having
behavioral issues and give priority to them.

2. Prevention:

Effective prevention programs are based on the premise
that early response to learning, behavioral, and emotional
problems can lead to better outcomes for students. Prevention
strategies are built into the school's foundation as part of the
regular school program., They are accessible to all students - not
just those students who qualify for special programs such as special
education.

Two types of universal prevention approaches fit well at the
school level. These are:

Classroom and schoo] wide structural strategies.
'Practitioners provide consistent environments in classrooms and
throughout the entire school. These approaches are designed to

benefit all students by building uniform mwdQE,m_wsm a positive

Classroom Management Leadership & Action Research 115

climate that promotes and supports appropriate behaviour.
Structural approaches, both those found within individua]
classrooms and those that are implemented school wide, typically
address prevention from a multidimensional perspective that
includes behavioral management, social skills instruction, and
academic enrichment.

School as a pathway to family and community
agency partnerships. Although classroom and school wide
structural strategies provide a stable and positive environment
for most students, some students need additional support. Sound
prevention sirategies at this level establish linkages between the
primary aspects of students' lives: home and family, school and
classreom, and community and sociai service agencies. Family,
school, and community agerncy partnerships can provide
temporary assistance that can preempt the need for more intensive
interventions.

Both types of prevention - working in tandem and on a
consistent basis - are necessary,

Comprehensive school-based prevention strategies at the
elementary level are relatively new. However, in most cases
administrators will have some brevention strategies already in
place. They can use these structures as building blocks as they
work to establish a more comprehensive approach.

3. Corrective: Prevention approaches in classrooms focus
on what students need to be successful (Dodge & Bickert, 1996).
They extend the practitioner's reach in helping students before
corrective measures are necessary (Henley, 1997). Prevention
has two important advantages over corrective, after-the-fact
discipline. First, it tends to be cost effective - it is much easier to
brevent inappropriate behaviors than it is to correct them. Second,
there are no negative consequences for children who behave
appropriately.

In most classroom and schoo] wide prevention approaches,
there is an emphasis on:

-.-Behavior management systems that teach and reward
appropriate behaviors.

...Social skills instruction as an integral part of the
curriculum.
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2. Write the

?.,... Reacher role in Maintaining heatthy refations with all
“oming into his contact is definitely very important. The school
exists for teacher human staff. )

| .—,...mw:a.. relations wijth his superiors: The efficient
working of an institution depends upon the Organised efforts of 4
number of individuals, These individuals aré the teachers, the
h .,.._:::%?5 the inspecting officer, and the other umﬁmiam:q
A_E:”Sx. The teacher must look upon those mmm@ ::w as Ew.
.:. nds, Loyalty to them and adherence to their policy js a
::39..52, need. If a teacher does not see eye 8, eye WMQW r.z
superiors, this does not mean that he should SM#?QE r.m
Cooperation oy sabotage the work of the u..mmﬁcmo:.. Still he m.;o:_m

_:. re :%::,\_i_ i 1 41, e 4
AAV 10 tefend the UQMMQD«M and s S
de T =R W Programs a ji L i
suCcess Q and Q\O&m for thejr

With the :mmgﬁmﬂmw who is his immediate begs a teacher
nd on a good footing. He should develop msm %KMTM
Perfect understa ding with | n the headmaster ?mc rm“\:
to take decisions o SR No Hme taexpla 5& mmm:_.om
iuation may keep in mind, and
X e {6 arise,
7.:1.3 relations wiiy his colleagues : |n order t
maintain cordial ~km_m:o:mr:um. healthy n:3m?.w and M
reputation of 4 institution, the relations cmg.,m.m: no,cvo%wmwomm
! he relations between the teachers .m:m
The roa, e I .h._w may :.ﬁo fall Snmgm to the same malady,
“ relations between (he leachers are bound tp influence all the
various inter-relatione in the schoel Community,
Teacher relations with the parents of the children:
In the presen| cireur tances, the teacher has to extend th :
%:c?. of his relations to 1€ parents of the n::&«mm also ﬂ mrm
‘::‘E.:i of child's QL:Q:,_.C:, there is need for the teacher EM :
intimate w:ocs.mmwm of every pupil. He may be .cm\n,ﬁ ableto k o
::. pupil if he gets tq know his parents and hijs .@3: back gt
For establishing these «&m:o:u,.:_.vm, he may :mm, %u\m :M , Mw o::n_m
Parent-teacher association, :?E:w ;of parents :M MMMMM

to

Very poor, the |

Classroom Management Leadership & Action Research 115

functions, visiting the homes of the students, inviting of parent to;
discuss the problems of the children, and sending progress reports.
The two can join hands for solving the problems of the following
nature: (i) making up deficiency in learning (ii) difficulties of the
student in doing his home work regularly (iii)late arrival or frequent
absence of the student from the school (iv) deficiencies in health
(v) mid-day meals (vi)procuring stationery and books at the
concessional rates (vii) arrangement of conveyance for coming
and going (viii)financial inadequacy .The parents may also have
their own problems with the child for which they may need the
teacher's cooperation. . b

Teacher relations with his pupils: He must be efficient
in cultivating and maintaining cordial relations with his pupils.
The relation between the teacher and the taught should be that of
a parent and child. In order to ensure good relations he must first
of all understand the child well and come to know his abilities,
aptitudes, interests, likes and dislikes. There should be no qQuestion
of any misunderstanding between the two. Secondly, he must
Tespect the individuality of the child, sympathise with his
instinctive needs and problems and take genuine interest in him.
3. Explain Accountability and self assessment of

teachers and feedback mechanisms?

Ans. There are different types of feed backs that is feed
back by students, feed back by self, feedback by colleges feed
back by the parents, feed back by management, and feed back
by the educationa] .authorities. In advanced schools all the five
types of feed backs are being employed to get proper feedback.

1. Feedback by students: In this process the student's
feedback teacher's performance as they know the teacher
intimately .Students feedback is some kind of feedback we receive
students feedback is not concerned just with classroom
performance but with all the Organizational relationship a teacher
has with his students.

2. Self assessment: It is the most difficult form of
feedback to undertake. It requires considerable self-discipline and
careful review of one's own work. The purpose of self assessmment
is not to glorify one self but to lead to some sort of a action,
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Personal life. Another sign of a natural leader is what
information they volunteer about their personal life. Does it seem
that it's always them who organizes their friends to get together?
Are they the one who initiates after-work team drinks on a Friday?
What people are like in their personal life is a big clue to their true
nature - they may be trying to quash some of their personality
traits at work.

Characteristics of a leader:

Leaders posses the following characteristics

a) Self-confidence: They have faith in their own abilities
and believe in themselves. They are persistent and continue to
work towards persistent and continue to work toward the goal
despite problems and setbacks.

b) Emotional Maturity: Leaders emotionally mature
and stable. They are not self-centered and have greater self-control.

¢) Cognitive ability: Leaders have a high ability to
interpret large amounts of information. |

d) Honesty and Integrity: Leaders are trust worthy
reliable and open.

e) Optimistic: Most leaders are highly optimistic.

f) Intelligence: Leaders are generally intelligent than the

followers.
2.  Detail types of leudership?
Ans. Leadership behaviour depends on the nature of the

group, characteristics of the members, and on several other factors.

Accordingly it can be classified as
1. Directive leadership
2. Supportive leadership

4. Achievement oriented leadership

I. Directive Leadership: It is work oriented or authority
oriented leadership behaviour, All the decision-making power will

everything and the members have to obey the leader in a way the

I
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member is expected to work like machines and complete the task.
This type of leadership is directed leadership or authoritarian
leadership. This type of leadership can be considered as effective
leadership or more acceptable one. This type of leadership
behavior either at the school or at the home leads to discontent

" or displeasure of the members.

Characteristics:
< Planning is centralized. ¢ The leader is ego centered.
-+ All the decisions are made by the leader.

Advantages: A

% It is time saving leadership.

4 The type of leadership generates discipline.

< It enhances productivity and assures quality.

Limitations:

The interest of the members to please the leader may affect
productivity.

Il. Supportive Leadership: Support is the help or
assistance given to others either to encourage them or to make
them happy. In this type of leadership the leader maintains a
supportive role by encouraging and helping the team members to
finish the tasks in a cordial and conductive environment. The
leader tries to understand the needs of the members and
sympathetic towards their limitations or problems.

The leader tries ic encourage cooperative activities. They

" involve the team mates in the discussions, planning and in the

decision making process. The leader does not try to use their
authority or power. They are not aggressive in their approach.
They try to understand the problems of the members and try to
provide guidance and counseling as and when needed. They do
not hesiiate to share their experience or expertise with the members
of the group.

Advantages

1. The leader is humanitarian in their approach. So he wins

the love and admiration of the members.

2.  As the members are given an important position in the
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6. gwmsﬁ.ﬂ-— a positive attitude: No one respects a
grumpy or :mmm.n,\m person. With a positive attitude you are looking
at the bright side of life. People are natwally atiracted to you
when you r.w<m.m positive attitude. By being positive, you will
lead w :NWES life, as well as be surrounded by other positive
people. You will also magically attract exciti
el citing offers and

7. Improve communication ski i

_Imprc skills: Havin eat
_mwammr:u. skills includes your being able to clearly and mvmw@.l%ws:c
ooBBc?nmﬁm your vision, goais, skills, intentions, and
expectations to others. This also includes your ability to listen to
what oﬁ.rmw people are consciously or c:mo:mnwOCm_c
8.555:.5&5@. To become a great communicator, continually
strive to improve your verbal, nonverbal, and listening skills.

8. go»_c.mﬁm others to greatness: The greatest leaders
are Eo.mw who include everyone in their sphere of influence by
recognizing each person's greatest value. To be one of these
leaders, Fow beyond the obvious and see others with insight and
M%M%mmﬂom. ﬂwzc of history's greater leaders have admitted that
they rose to the top because ‘another lead i
harnessed their poiential . . o R
4. Write the role of a teacher as a leader in managing

class room dvnamics? o . ;

Ans. Dynamics means chan i

. . ge. Group dynamics means
the change of car.mc_oﬁmddcwr interaction in the group. fi refers
to the forces which operate in group situations. It studies the
structure of Em. group and the other phenomena which emerae
out Mum %noEu interaction. The behaviour of members E%o
constantly interact undergoes continuous chanages b .
behaviour is not static. ges because huma

Group Relationship i

. : . lionship in the class: Analysis of
soctometric studies shows the following patterns of E_m%o_.afﬁ
among the students of the class: ,

% Stars: Stars are the students in the clas P
of the students like. class whom majority

; % Isolates: The studenis whom no memier of the class
ikes or wants to associate. They are rejected by all.

% Mutual pairs: There are the students who like each

Classroom Management Leadership & Action Research 127

other. There is reciprocal relationship among mutual pairs of
students.

Teacher's role: ,

In group dynamics the teachers can provide a leadership
role. The role of the leader is now shifting from authortarian to a
democratic and participatory one. Teachers must, therefore,
encourage participation of students in all the school activities. Te
improve the climate of the classroom students should be taken
into confidence and decisions taken democratically.

Teacher's role is to facilitate the learning process. They are
no more the instructor and the director of learning; they are
facilitators of learning of their students. In teaching-learning
process teachers should act as guides to promote learning. They
should motivate students to participate in learning activities.
Students' participation in learning activities individually or in
groups enhances their learning.

+ Teachers' behaviour: Teachers are models for the
students. Their behaviour should be impartial. The whole climate
of the classroom as a social group can be changed with emotions.

&+ Discussions: To improve the classroom's emotional
climate, free discussions should be occasionally arranged for the
group. Suggestions should be invited from students to improve
upon the existing classroom climate.

¢+ Effective communication: Lack of proper
communication causes disruption in class. You should help
students understand each other in formal and informal meetings.
They can be encouraged to meet each other and also the teacher

freely. If there is any misunderstanding, it should be immediately
clarified. The classroom communication should be a two-way
process.

& Cohesiveness: You can encourage feelings of
cohesiveness among students through effective communication.

& Counselling: Recent research studies on group
dynamics emphasise the role of counseling. Proper counseling
can improve the emotional climate of your class.

& Tours and visits: Co-curricular activities such as tours,
etc., give students opportunities to understand each other and
improve the emotional and social climate of the group.
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Scope of action research: The scope of action research
is pretty wide. It may range from a single unit to an organised
group or system. On the one extreme, we may have a single teacher
who tries out a noval way of teaching in his clags while, on the
other extreme, action research may extend to a sophisticated study
of the organisational change in industry.

The scope of action research in classrooms and schools is
quite flexible. It covers a large number of areas such as teaching
methods, learning strategies, evaluation procedures, in-service
development of teachers, administration and so on.

The scope of action research cover all those personnel who
are concerned with the development and progress of the school.
These include teachers, curriculum planners, principals,
supervisorsand all those who care to provide all types of learning
experiences for pupils. It must be remembered that practitioners
study the problems quite scientifically. Only then Emr_bwb,,mﬁam
students correctly and evaluate their decisions judiciously. The
purpose of action research is to deveiop in the teacher an attitude
of enquiry rather than making him a research scientist.

2. Explain the steps of procedure in action research?
Ans. Steps of Procedure in Action Nwmam—,n?

The following steps of procedure are involved in action
research.

Stepl. Locating the problem Area: The first stage in
action research is the location of problem area in school
education. It may refer to pupil behaviour or teaching practice or
curriculum organisation, examination or administration. The
problem area may refer to frequent absence of certain students,
or late school arrival or truancy or creating mischief and so on.
Poor performance in house tests in particular subjects, lack of
interest in studies, failure to do home work also fall in the category
of problem areas of academic work.
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Step2. Identify the problem: It is important to identify
the problem about which it is desirable to take action. The
individual or the group selection the problem should act objectively
while making selection. One should know how far the working of
the system would be influenced after a solution has been found.
While pin-pointing the problem, the teacher should be fully aware
of its nature and scope. For example, the problem may be identified
as, "Class VI students are not showing good progress in English™.

Step3. Analyze the problem to define and delimit
it: After a problem has been pin-pointed and selected, it is
necessary to analyse it in its various aspects. This analysis will
lead to the exact definition of the problem, to be stated in limited
words, in terms of limited area of distribution. For example, the
problem stated above may be delimited as "Class VIII students
commit many speliing errors in English."

Step4. Diagnose the factors causing the problem:
After the problem has been defined, the action researcher makes
an altempt to search for the causes of the difficulty or the reason
for the existence of the problem. The relation between the stated
reasons and the difficulty or problem should be well established
before the action hypothesis is arrived at. Moreover, the causes
should be verifiable, specific and authentic.

The probable causes for the above problem may be listed as

L Students are careless in written work.

ii.  Students are not careful observants.

iii. Teacher of English does not check students' written work.
iv. =~ Teacher of English does not do follow up work.

¥ Steph. Formulate the action hypothesis: Action
hypothesis refers to a certain tentative assumption or assumptions
that point to the possible solution of the problem or difficulty.
Formulating a hypothesis is important in the sense that it brings
clarity and definiteness to the work of action research. It also
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- Until the issue completely gets resylts. Follow the above flow
chart prescribed Kemis.

-Student - Providing inspiration {o the students, making

them learn the things easily and retention of the learning content.

Problems Action Research : ldentifying the problems
and adopting a suitable procedure to find a mo_czo: for those
problems,

Class room : Discipline, Learning aspects pertaining to
the class room may be taken up.

School : The working procedure of teachers, the
administration of the Management may be taken up in this aspect.

reach a mohcmoz.ﬂrmocmr Proper strategies.
Teacher : Taking different tupes of students and making
them achieve good results may be taken up under this item,

Planning and administration - Problems pertaining to
the finance and other aspecis may be sofved through proper
technic and procedure.




